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PREPAID SERVICES
This is one of my favourite and most successful memberships. It is the perfect transition when you are doing
a price increase at the same time as you can say its only
$x a week and it makes the price rise FEEL like it didn’t
happen.
Your customers can choose to add extra money on to
cover nail art, or breakages or to use at Christmas time
to buy gift cards etc.
The options are endless.
All you need to do is look at how often they come and
how much they spend.
Then simply divide the amount they spend on average
by the number of weeks between visits and that’s their
weekly deduction.
Simple right!!!!
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PACKAGES
If you would like to increase customer spend you can
package services together and offer them at a special
discount price for membership clients only.
Now with this you MUST be super strict on the need for
them to be on membership to receive the package price
and the package needs to be something your clients want
and buy regularly together.
Think
Mani/Pedi
Facial/Massage
Brow/Lash Tint
The discount offered needs to still be a financial win for
you so knowing your numbers is critical here also.
Some sort of sign-up bonus plus the package is a great
promotional hook to get people to sign up easily with
these types of offers.
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UNLIMITED SERVICES BUNDLE
Best utilised in a commercial salon with multiple team
members to be able to effectively execute at maximum
capacity with minimal effort. Being a solo operator, I do
NOT recommend you offer this type of membership.
Essentially in a multi service salon you can offer your
clients the opportunity to visit as much as they like for
whatever services they like for $80 a week.
Now I know what you are thinking FUCK ME. They
could be there all day every day and ill only make $80
from them for the week and they could have spent
$1000 on services.
These types of memberships MUST include minimum
duration contracts and if you were wanting to do something like this I would highly recommend you invest in
a lawyer to create a service agreement that makes the
contract legally binding.
Let’s look at this option further. A client signs up for a
12-month agreement to pay $80 a week. In exchange
they can visit as much as they like. Most people will
only visit once or twice a week because nobody wants to
look ‘greedy’ or ‘cheap’
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Over that 12 month period they pay $4160. Even if you
had the occasional person who came and had weekly
facials, spray tans, brow waxes, nails, lash fills etc and
they spent 3 hours a week in salon, there are a few things
to remember.
1. It is a novelty and will quickly wear off.
2. Spending 3 hours a week in salon is a long time and
most people don’t have the time to do that regularly
3. Majority won’t use the membership to its full potential but pay for it anyway.
Think of your local gym You pay $24 a week and can
attend every class etc. They are only open 12 hours a
day but every class is lucky to have 25 people in them.
They have HUNDREDS of people paying $24 a week
for the privilege to go but most won’t. Can you imagine
if you had 100 regular clients all paying $80 a week for
the opportunity to come whenever they liked. That
would be $416,000 a year in income alone. Cool huh.
They key to these types of memberships is of course
knowing your numbers, having staff who are capable
and work together as a team and knowing your maximum capacity limits.
Only ever launch as a limited option.

